[image: ][image: ]
Child Protection and Safeguarding Adults at Risk
Contents
Purpose and Scope	2
Part 1 – Child protection and safeguarding adults at risk	2
Introduction and Definitions	2
Principles	2
Culture and Awareness	3
Safer Recruitment Practice	4
Criminal Record Checks	4
Code of Conduct	4
Induction and Training	5
Management and Supervision	5
Disclosures and concerns about children and adults at risk	5
Dealing with disclosures and concerns about a child	5
Disclosure	6
Responding to a disclosure of abuse by a child	6
Dealing with disclosures and concerns about an adult at risk	9
Key principles	9
Consent and capacity	10
Disclosure	11
Responding to a disclosure of abuse by an adult at risk	11
Concerns about people working with children and adults at risk	14
Other policies and procedures	14
Whistleblowing	15
Confidentiality and information sharing	15
Part 2 – Understanding abuse and neglect	15
Identifying signs of possible abuse	15
People with disabilities	16
Types of abuse	16
Prevent duty (radicalisation and extremism)	23
Appendix 1 – Safeguarding Team	24
Appendix 2 – Disclosure or concern about a child flowchart	25
Appendix 3 – Disclosure or concern about an adult at risk flowchart	26

[bookmark: _Toc189572244]Purpose and Scope
The purpose of this policy guidance is:
· to protect from harm all children and adults at risk who receive services from YMCA Sutton Coldfield
· to provide staff and volunteers, as well as our service users and their families and carers, with the principles that guide our approach to protecting children and adults at risk
[bookmark: _Hlk148966458][bookmark: _Hlk158123798]It applies to anyone working on behalf of YMCA Sutton Coldfield, including senior managers and the board of trustees, paid staff, volunteers, sessional workers, agency staff and students.
[bookmark: _Toc189572245]Part 1 – Child protection and safeguarding adults at risk
[bookmark: _Toc189572246]Introduction and Definitions
[bookmark: _Int_b8QgWwtr]YMCA Sutton Coldfield (the Association) recognises the importance of the work we do for children, young people and adults at risk and the responsibility we have to protect and safeguard their welfare. 
We believe that:
· children, young people and adults at risk should never experience abuse of any kind
· we have a responsibility to promote the welfare of all children, young people and adults at risk, keep them safe, and behave and deliver our services in a way that protects them
We use these definitions:
· A child is anyone who has not yet reached their 18th birthday
· An adult at risk is anyone who is 18 or more years old and:
a) has a need for care and support (whether or not their local authority is meeting any of those needs)
b) is experiencing, or at risk of, abuse or neglect
c) as a result of those needs, is unable to protect themselves from either the risk of, or the experience of abuse or neglect
[bookmark: _Toc189572247]Principles
We recognise that:
1) The welfare of children and adults at risk is paramount in all the work we do and in all the decisions we take 
2) Working in partnership with children, adults at risk, their parents, carers and other agencies is essential in promoting their welfare
3) All children and adults at risk, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse
4) Some children and adults at risk are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues
5) Extra safeguards may be needed to keep children and adults who are additionally vulnerable (for example due to their race, disability or sexuality) safe from abuse
6) All children, young people and adults at risk should be welcomed into a safe, caring environment with a happy and friendly atmosphere
7) It is everybody’s responsibility to report concerns and the responsibility of statutory services and Police to determine whether abuse has taken place
8) All incidents or allegations of suspicious or poor practice or abuse will be taken seriously and responded to appropriately
9) All staff, volunteers and trustees must be appropriately trained.
10) Everybody who works with children, young people and adults at risk must be suitable to do so
11) There are many forms of abuse and the effects of each can be extremely damaging both emotionally and physically
12) People of all genders can abuse others and are usually well known and trusted by the victim of abuse
13) Abuse can happen anywhere, including at home, on trips and activities, and in the community
We do not tolerate abuse and, if it is identified or suspected, we will:
· Investigate and take appropriate action using our safeguarding, disciplinary and other procedures relating to any employee, volunteer, student, supporter or trustee
· Report any contractor or supplier and review their contract, which may result in it being terminated
· Follow Home Office guidance on:
· modern slavery and report evidence or a suspicion of trafficking or slavery to the police 
· radicalisation and extremism and report evidence or a suspicion of someone being drawn into terrorism to the police[footnoteRef:1] [1:  ACT Early | Prevent radicalisation] 

We are committed to following guidance and advice provided by:
· Birmingham Safeguarding Children Partnership[footnoteRef:2] www.lscpbirmingham.org.uk  [2:  Birmingham Safeguarding Children Partnership replaced the Birmingham Safeguarding Children Board from 1st April 2019] 

· Birmingham Safeguarding Adults Board www.bsab.org 
· Birmingham Children’s Trust Prevent Screening Tool (Sep 2023)
[bookmark: _Toc189572248]Culture and Awareness
We are committed to building and maintaining a strong safeguarding culture throughout the Association. This includes:
· developing an awareness of safeguarding issues to help protect everyone
· on-going safeguarding training and development opportunities
· managing risks effectively
· evaluating our activities and making sure we learn from our experience
· providing service users and their families and carers with information on where to get help and advice in relation to abuse, discrimination, bullying or anything else they have a concern about
[bookmark: _Toc189572249]Safer Recruitment Practice
We have robust recruitment processes to ensure that everybody who works with children, young people and adults at risk is safe and suitable to do so. 
As part of our safer recruitment practice, we:
· Explore applicants’ experience of working or having had contact with children, young people and adults at risk, and their professional background
· Obtain a complete career history with satisfactory explanations for any gaps
· Ask applicants to self-disclose any convictions or cautions that would not be filtered in line with current statutory guidance
· Require proof of any relevant certificates of qualifications
· Require a minimum of two acceptable references
· Require applicants to complete a criminal record check at a level appropriate to their role, from the Disclosure and Barring Service (DBS) prior to commencing work
For more details, see Safer Recruitment Practice Guidance
[bookmark: _Toc189572250]Criminal Record Checks
We require all staff and volunteers (including trustees) to complete a Disclosure and Barring Service (DBS) check at one of these levels, depending on their role:
· Basic
· Enhanced
· Enhanced with barred list
DBS checks are regularly repeated, no longer than every 3 years. This is done by either:
a) Applying for a new DBS certificate, or
b) Using the DBS Update Service online
All staff and volunteers must immediately and fully disclose if they are arrested or charged with a criminal offence or receive a criminal caution or conviction whilst working for or involved with the Association. 
[bookmark: _Toc189572251]Code of Conduct
All staff and volunteers (including trustees) are made aware of our code of conduct when they join the Association.  
For more details, see Code of Conduct
[bookmark: _Toc189572252]Induction and Training
All staff and volunteers are provided with:
· a clear and recorded induction process for their role, including the Association’s child protection and safeguarding policies and procedures
· safeguarding learning and development opportunities each year
Managers who are Designated Safeguarding Officers complete specific DSO training and continuing professional development in safeguarding and child protection.
[bookmark: _Toc189572253]Management and Supervision
All staff and volunteers are provided with a clear explanation of their duties and responsibilities, with clear reporting lines that enable them to seek clarity when needed and hold them accountable for their performance and actions.
We have effective support and supervision arrangements for all staff and volunteers
appropriate to their role. Managers provide regular support and supervision as part of our child protection and safeguarding processes:
· to promote a strong safeguarding culture
· to facilitate honest and transparent discussion and accountability
· to provide direction and advice
· to provide coaching, and identify training and other learning and development needs
Managers ensure that work is managed in ways that protect children and adults at risk, and the staff and volunteers who support them, ensuring that neither are placed in a vulnerable position.
For more details, see Safer Working Practice Guidance
[bookmark: _Toc189572254]Disclosures and concerns about children and adults at risk
We have clear and robust procedures for disclosures and concerns about children and adults at risk. 
All staff and volunteers are reminded that they do not have to be sure there is a safeguarding concern, but must follow the guidance and procedure if:
· a child or adult at risk discloses something
· they have a child protection or safeguarding concern about an adult at risk
· they think there might be a child protection or safeguarding concern
[bookmark: _Toc189572255]Dealing with disclosures and concerns about a child
This section explains how we deal with a disclosure or concern about a child or young person at YMCA Sutton Coldfield. The welfare of children is paramount, and it is everyone’s responsibility to keep them safe and protect them from harm. A child is anyone who has not yet reached their 18th birthday. 
[bookmark: _Toc189572256]Disclosure
The NSPCC describes disclosure as the process by which children and young people start to share their experiences of abuse with others. This can take place over a long period of time – it is a journey, not one act or action. Not all disclosures will lead to a formal report of abuse, or a case being made or a case being taken to court, but all disclosures should be taken seriously[footnoteRef:3]. [3:  Recognising and responding to child abuse and neglect | NSPCC Learning] 

Children and young people may disclose abuse in a variety of ways, including:
· directly– making specific verbal statements about what’s happened to them
· indirectly – making ambiguous verbal statements which suggest something is wrong
· behaviourally – displaying behaviour that signals something is wrong (this may or may not be deliberate)
· non-verbally – writing letters, drawing pictures or trying to communicate in other ways.
[bookmark: _Toc189572257]Responding to a disclosure of abuse by a child
There is a flowchart that summarises the process in Appendix 2 – Disclosure or concern about a child
1) When a child discloses to you that they are being or have been abused
You must act immediately. The NSPCC have identified there are three key interpersonal skills that help a child feel they are being listened to and taken seriously[footnoteRef:4]: [4:  Recognising and responding to child abuse and neglect | NSPCC Learning] 

· Show you care, help them open up: Give your full attention to the child or young person and keep your body language open and encouraging. Be compassionate, be understanding and reassure them their feelings are important. Phrases such as ‘you’ve shown such courage today’ help. However, don’t prompt them for information or ask leading questions.
· Take your time, slow down: Respect pauses and don’t interrupt the child – let them go at their own pace. Recognise and respond to their body language. And remember that it may take several conversations for them to share what’s happened to them.
· Show you understand, reflect back: Make it clear you’re interested in what the child is telling you. Reflect back what they’ve said to check your understanding – and use their language to show it’s their experience. Phrases such as ‘you’ve told me that…’ and ‘you said…, is that right?’ help.
To help you, here’s a 2 min film Responding to a Child's Disclosure of Abuse | NSPCC
It’s important that you:
· try to stay calm, don’t panic
· think about your safeguarding training and what you have read
· don’t make promises about confidentiality or anything else – if you need to, explain to the child or young person that you need to tell someone to keep them safe
· keep aware that they may have been or may feel threatened
· let the child or young person know what you are going to do next
2) After a child discloses abuse to you
It is important that you:
· act immediately, do not delay
· if the child is in immediate danger, call 999
· tell your manager or supervisor straight away – if they are not around, speak to a Designated Safeguarding Officer (DSO), the Nominated Safeguarding Lead or another manager
· follow any advice you are given by your manager or supervisor, another manager or a DSO
· make detailed notes as soon as possible, writing down:
· the child’s details
· what they said or did that gives you cause for concern – if they made a verbal disclosure, write down their exact words
· any information the child has given about the alleged abuser or specific events
· keep your original hand-written record for future reference, even if you subsequently write or type up your notes in a neater format
Your manager or supervisor, a DSO or the Nominated Safeguarding Lead will decide who should complete the Safeguarding Concern Report Form. 
A decision whether to inform the local authority Children’s Services will be made you your line manager, a DSO or the CEO in their role as the Nominated Safeguarding Lead.
In exceptional situations, where you are unable to speak to a manager or safeguarding officer, or you are concerned about the Association’s ability to act appropriately, you may need to contact the relevant local authority Children’s Services or, in an emergency, call 999.
[bookmark: _Hlk166570103]If you contact Children’s Services, say that you have a Child Protection issue. Make sure you have all the relevant information ready (names, contacts, times and dates, etc.) The duty officer will advise you of any further action required. Follow up your concerns in writing and keep accurate records, including your original notes, which should be signed, dated and kept secure.
3) Responding to a concern or suspicion of abuse about a child
If you have any concerns about a child, for example from what you see or hear, you must act on what you observe, your suspicion or feeling. A child does not need to disclose abuse, nor does your concern need to be confirmed, before you take action. Remember – a child may or may not know they are being abused or that what is happening to them is unusual, harmful or illegal.
It’s important that you:
· act immediately, do not delay
· [bookmark: _Hlk164074937]discuss your concerns with your manager or supervisor straight away – if they are not around, speak to a DSO, the Nominated Safeguarding Lead or another manager
· make detailed notes as this helps identify if there is a pattern, writing down:
· the child’s details
· what they said, did or what you observed that gives you a cause for concern on one or more occasion
· their exact words, if the language they use or what they say makes you concerned 
· any information about the child that may indicate what, where and when an incident may have happened and who may have been involved
· keep your original hand-written record for future reference, even if you subsequently write or type up your notes in a neater format
· take advice before sensitively and carefully asking the child or a parent or carer any questions, taking care not to draw attention to your concerns
· continue to monitor the child, even if your initial concerns are alleviated by what you subsequently see or hear
· speak to your manager or supervisor, a DSO or the Nominated Safeguarding Lead again, if you remain concerned
[bookmark: _Hlk166570186]Your manager or supervisor, a DSO or the Nominated Safeguarding Lead will decide who should complete the Safeguarding Concern Report Form. 
A decision whether to inform the local authority Children’s Services will be made you your line manager, a DSO or the CEO in their role as the Nominated Safeguarding Lead.
4) After a disclosure or concern about a child has been shared 
It is important that you:
· do not discuss the disclosure or concern with anyone other than:
· the person to whom you reported the disclosure or concern (i.e. the manager, DSO or CEO you spoke to)
· local authority Children’s Services
· the police
· the Chair of Trustees (only if your concern involves the CEO)
· keep all details confidential 
· do not inform the child’s parents or carers, unless this has been agreed with and supported by the CEO and/or local authority Children’s Services
· follow any advice or instructions from your manager or supervisor, DSO or the Nominated Safeguarding Lead
5) Next steps after recording a disclosure or concern about a child
When a Safeguarding Concern Report Form is completed, the appropriate safeguarding staff will manage the situation, making a referral to local authority Children’s Services where appropriate.
Incidents and concerns are monitored by the Nominated Safeguarding Lead, with reference to the Association’s Safeguarding group and Board of Trustees. 

[bookmark: _Toc189572258]Dealing with disclosures and concerns about an adult at risk
This section explains how we deal with a disclosure or concern about an adult at risk at YMCA Sutton Coldfield. The welfare of adults at risk is important and it is everyone’s responsibility to keep them safe and protect them from harm. 
An adult at risk is anyone who has reached their 18th birthday and:
a) has a need for care and support (whether or not their local authority is meeting any of those needs)
b) is experiencing, or at risk of, abuse or neglect
c) as a result of those needs, is unable to protect themselves from either the risk of, or the experience of abuse or neglect
[bookmark: _Toc189572259]Key principles
Everyone at YMCA Sutton Coldfield working with adults at risk must operate within the key principles for adult safeguarding set out in the Care and Support Statutory Guidance[footnoteRef:5] (issued under the Care Act 2014 and updated in January 2022).   [5:  Care and support statutory guidance - GOV.UK (www.gov.uk) Note – this guidance is under review as some updating is needed following changes to the Care Act 2014 in the Health and Care Act 2022 ] 

The 6 key principles for all adult safeguarding activities are:
1. Empowerment – People being supported and encouraged to make their own decisions and informed consent. (‘I am asked what I want as the outcomes from the safeguarding process and these directly inform what happens.’)
2. Prevention – It is better to take action before harm occurs. (‘I receive clear and simple information about what abuse is, how to recognise the signs and what I can do to seek help.’)
3. Proportionality – The least intrusive response appropriate to the risk presented. (‘I am sure that the professionals will work in my interest, as I see them and they will only get involved as much as needed.’)
4. Protection – Support and representation for those in greatest need. (‘I get help and support to report abuse and neglect. I get help so that I am able to take part in the safeguarding process to the extent to which I want.’)
5. Partnership – Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse. (‘I know that staff treat any personal and sensitive information in confidence, only sharing what is helpful and necessary. I am confident that professionals will work together and with me to get the best result for me.’)
6. Accountability – Accountability and transparency in delivering safeguarding. (‘I understand the role of everyone involved in my life and so do they.’)
[bookmark: _Toc189572260]Consent and capacity
You need to be aware of the cognitive capacity of an adult, which can increase the vulnerability of someone where they have a reduced ability to make informed decisions in the moment. Someone’s cognitive capacity can be affected:
· Short term – for example, due to fear, shock, injury, illness
· Long term – for example, due to learning differences, disability, mental health
Whilst this can be a complex issue, it must not prevent you from genuinely trying to make sure that an adult at risk is respectfully consulted about:
a) their participation in any action taken 
b) sharing of information about them
It’s important that you:
· Remember that a person aged 16 years old or older is presumed in law to have capacity to consent, unless this is evidence to the contrary – However, capacity to consent is not simply based on age, particularly where learning and communication difficulties and disabilities are involved.
· Consider a person’s capacity to understand the consequences of giving or withholding consent – You should not treat them as unable to make a decision until you have taken all practical steps to help.
· Try to explain the issues using the person’s preferred method of communication and language when assessing their understanding – Do this in a way that is suitable to them, considering all you know from your contact with them, particularly their age, language, culture and likely understanding.
· Try to make sure the person really understands the issues and are not just agreeing to what is proposed – An adult at risk may be used to having someone make decisions for them or they may be more focused on giving what they think is the right answer 
· Seek advice is you are unsure whether someone has the capacity to consent – Speak to your manager, supervisor or the CEO (who may contact the NSPCC Helpline).
· Check with your manager before consulting the person’s friends, carer, another professional working with them, or an advocate, where available – These people may be able to provide relevant information or advice, as long as consulting them does not increase potential risks. 
Consider these questions when assessing whether someone has sufficient understanding at any time to consent, or to refuse consent, to sharing of information about them or participating in specific activities:
· Can the person understand the question being asked of them?
· Are they taking an active part in the discussion?
· Can they rephrase the question in their own words?
· How would they explain it to someone else?
· Do they have a reasonable understanding of what the risks or benefits of giving their consent are or of saying no?
· What do they say they think will happen if they agree the action being suggested?
· Can they appreciate and consider the alternatives? Can they weigh up one aspect against another and express a clear and consistent personal view? – Encourage the person to say out loud, or write down, their view of the pros and cons. You can recheck these views later or at a later contact with them.  
[bookmark: _Toc189572261]Disclosure
For adults, as with children, disclosure is the process by which someone starts to share their experiences of abuse with others. This can take place over a long period of time – it is a journey, not one act or action. Not all disclosures will lead to a formal report of abuse, or a case being made or taken to court, but all disclosures should be taken seriously[footnoteRef:6]. [6:  Recognising and responding to child abuse and neglect | NSPCC Learning] 

Adults at risk may disclose abuse in a variety of ways, including:
· directly– making specific verbal statements about what’s happened to them
· indirectly – making ambiguous verbal statements which suggest something is wrong
· behaviourally – displaying behaviour that signals something is wrong (this may or may not be deliberate)
· non-verbally – writing letters, drawing pictures or trying to communicate in other ways.
[bookmark: _Toc189572262]Responding to a disclosure of abuse by an adult at risk
There is a flowchart that summarises the process in Appendix 3 – Disclosure or concern about an adult at risk
1) When an adult at risk discloses to you that they are being or have been abused
You must act immediately. These three key interpersonal skills help an adult at risk to feel they are being listened to and taken seriously[footnoteRef:7]: [7:  Recognising and responding to child abuse and neglect | NSPCC Learning] 

· Show you care, help them open up: Give your full attention and keep your body language open and encouraging. Be compassionate, be understanding and reassure them their feelings are important. 
· Take your time, slow down: Respect pauses and don’t interrupt – let them go at their own pace. Recognise and respond to their body language. And remember that it may take several conversations for them to share what’s happened to them.
· Show you understand, reflect back: Make it clear you’re interested in what they are telling you. Reflect back what they’ve said to check your understanding – and use their language to show it’s their experience. You can use phrases such as ‘you’ve told me that…’ and ‘you said…, is that right?’.
It’s important that you:
· try to stay calm, don’t panic
· think about your safeguarding training and what you have read
· depending on their level of capacity and informed consent, consider the situation carefully before making any promises about confidentiality or anything else – if necessary, explain that you need to tell someone to keep them safe
· keep aware that they may have been or may feel threatened
· let the adult at risk know what you are going to do next
2) After an adult at risk discloses abuse to you
It is important that you:
· act immediately, do not delay
· if the person is in immediate danger, call 999
· [bookmark: _Hlk164074523]tell you line manager or supervisor straight away – if they are not around, speak to a designated safeguarding officer (DSO), the chief executive officer (CEO) or another manager
· follow any advice you are given by your manager, another manager or DSO
· make detailed notes as soon as possible, writing down:
· the person’s details
· what they said or did that gives you cause for concern – if they made a verbal disclosure, write down their exact words
· any information the person has given about the alleged abuser or specific events
· keep your original hand-written record for future reference, even if you subsequently write or type up your notes in a neater format
Your manager or supervisor, a DSO or the Nominated Safeguarding Lead will decide who should complete the Safeguarding Concern Report Form. 
A decision whether or not to inform the local authority Adult Social Care Services will be made you your line manager, a DSO or the CEO in their role as the Nominated Safeguarding Lead.
In exceptional situations, where you are unable to speak to a manager or safeguarding officer, or you are concerned about the Association’s ability to act appropriately, you may need to contact the relevant local authority Adult Social Care Services or, in an emergency, call 999.
If you contact Adult Social Care Services, say that you have a Adult at Risk Safeguarding issue. Make sure you have all the relevant information ready (names, contacts, times and dates, etc.) The duty officer will advise you of any further action required. Follow up your concerns in writing and keep accurate records, including your original notes, which should be signed, dated and kept secure.
3) Responding to a concern or suspicion of abuse about an adult at risk
If you have any concerns about an adult at risk, for example from what you observe or hear, you must act on your suspicion or feeling. An adult at risk does not need to disclose abuse, nor do your concerns need to be confirmed, before you take action. Remember – an adult at risk may or may not know they are being abused or that what is happening to them is unusual, harmful or illegal.
It’s important that you:
· act immediately, do not delay
· discuss your concerns with your manager or supervisor straight away – if they are not around, speak to a DSO, the CEO or another manager
· make detailed notes as this helps identify if there is a pattern, writing down:
· the adult at risk’s details
· what they said, did or what you observed that gives you a cause for concern on one or more occasion
· their exact words, if the language they use or what they say makes you concerned 
· any information about the adult at risk that may indicate what, where and when an incident may have happened and who may have been involved
· keep your original hand-written record for future reference, even if you subsequently write or type up your notes in a neater format
· take advice before sensitively and carefully asking the adult at risk or their carer any questions, taking care not to draw attention to your concerns
· continue to monitor the adult at risk, even if your initial concerns are alleviated by what you subsequently see or hear
· speak to your manager, a DSO or the CEO again if you remain concerned
Your manager or supervisor, a DSO or the Nominated Safeguarding Lead will decide who should complete the Safeguarding Concern Report Form. 
A decision whether to inform the local authority Adult Social Care Service will be made by your manager, a DSO or the CEO in their role as the Nominated Safeguarding Lead.
4) After a disclosure or concern about an adult at risk has been shared 
It is important that you:
· do not discuss the disclosure or concern with anyone other than:
· the person to whom you reported the disclosure or concern (i.e. the manager, DSO or CEO you spoke to)
· local authority Adult Social Care Services
· the police
· the Chair of Trustees (if there is a concern about the CEO)
· keep all details confidential 
· do not inform the adult at risk’s carer, unless this has been agreed with and supported by the CEO and/or local authority Adult Social Care Services
· follow any advice or instructions from your manager, DSO or the CEO
5) Next steps after recording a disclosure or concern about an adult at risk
When a Safeguarding Concern Report is completed, the appropriate safeguarding staff will manage the situation, making a referral to local authority Adult Social Care Services where appropriate.
Incidents and concerns are monitored by the Nominated Safeguarding Lead, with reference to the Association’s Safeguarding group and Board of Trustees. 
[bookmark: _Toc189572263]Concerns about people working with children and adults at risk
We have clear and robust procedures for recruiting and supervising people to work with children and adults at risk. 
All staff and volunteers are reminded that they must contact the Chief Executive Officer (or in her absence, a Designated Safeguarding Officer) if:
· [bookmark: _Hlk165984646]they have a concern about someone working with children or adults at risk
· they think there might be a concern about someone working with children or adults at risk
For more details, see Managing allegations against staff and volunteers[footnoteRef:8] [8:  Under review] 

[bookmark: _Toc189572264]Other policies and procedures
Where appropriate, safeguarding issues may be dealt with by other Association policies and procedures (e.g. disciplinary), provided that they are consistent with our Safeguarding processes.
[bookmark: _Toc189572265]Whistleblowing
Staff and volunteers can use our Whistleblowing policy and procedure where they have serious safeguarding concerns about the Association or anyone working or volunteering for us, including Trustees.
For more details, see Whistleblowing[footnoteRef:9] [9:  Under review] 

[bookmark: _Toc189572266]Confidentiality and information sharing
Information about children, young people and adults at risk is kept confidential. 
We may share information with other agencies about children and young people where we consider that they are at risk of serious harm. Adults aged 18 or above generally have to give their informed consent before we share information about them. However, we take into account cognitive capacity of adults at risk, which can increase the vulnerability of someone where they have a reduced ability to make informed decisions.
For more details, see Recording concerns and information sharing 
For details of how we manage data, see Privacy Policy | YMCA Sutton Coldfield
[bookmark: _Toc189572267]Part 2 – Understanding abuse and neglect
[bookmark: _Toc189572268]Identifying signs of possible abuse 
There are certain signs of abuse, both in a person’s appearance and behaviour, which may indicate that abuse is occurring. Some of these signs are common to all types of abuse, whereas others are more specific. 
Knowing the signs to be aware of is essential for recognising an existing or potential problem. The presence of any one sign may not necessarily mean abuse is occurring. Conversely, people being abused may not show any obvious signs. 
This makes the issue of individual abuse more complex, but all concerns and suspicions must be reported and acted upon. 
This is not an exhaustive list but possible signs of abuse may include:
· injury or bruising that is unexplained, appears suspicious (e.g. for which the explanation seems inconsistent) or similar injuries happening more than once
· repeated illness or absence
· talking about something currently or previously involved in that sounds like abuse
· unexplained changes in behaviour (e.g. becoming quiet, withdrawn or angry)
· sexual awareness or behaviour that is inappropriate or not consistent with age or capacity
· distrust of adults, especially adults where a close relationship would normally be expected, or not wanting to be left alone with particular people
· difficulty in making friends or a reluctance to go out or talk to people
· changes in appearance, such as weight loss or poor hygiene 
[bookmark: _Toc189572269]People with disabilities
People with a disability are particularly vulnerable to abuse. This can be because:
· their impairment presents barriers to reporting or escaping the abuse, such as a lack of access, awareness or support 
· they are dependent on someone for their care and feel powerless to report abusive treatment
· they use a different communication method, are unable to speak or lack the necessary vocabulary, so they are unable to communicate what is happening, their concerns or how they feel
[bookmark: _Toc189572270]Types of abuse
There are different types of abuse and some definitions differ across the four countries of the UK.	
1) Physical Abuse 
Physical abuse is when someone hurts or harms a child, young person or adult at risk on purpose. It may involve:
	· hitting with hands or objects
· slapping and punching
· kicking
· shaking
· throwing
· biting and scratching
	· burning or scalding
· breaking bones
· drowning
· suffocating
· poisoning


It may also happen when a parent or carer feigns symptoms of, or deliberately causes ill health to, a child or adult in their care. Female genital mutilation is a form of physical abuse which is illegal in the UK and most often carried out on young girls (see below). 
2) Neglect 
Neglect is not meeting someone’s basic physical and/or psychological needs[footnoteRef:10]. It is a form of child abuse that can have serious and long-lasting impacts on a child’s life; it can cause serious harm and even death. The four main types of neglect are: [10:  Department for Education 2023] 

The four main types of neglect are:
· physical – not meeting a child’s basic needs, such as food, clothing or shelter; not supervising a child adequately or providing for their safety
· educational – not making sure a child receives an education
· emotional – not meeting a child’s needs for nurture and stimulation, for example by ignoring, humiliating, intimidating or isolating them
· medical – not providing appropriate health care (including dental care), refusing care or ignoring medical recommendations[footnoteRef:11] [11:  Horwath, 2007] 

3) Emotional Abuse
Emotional abuse is any type of abuse that involves the persistent emotional mistreatment of someone, such as to cause severe and persistent adverse effects on the person’s emotional development. It is sometimes called psychological abuse. It may involve:
· indicating that they are worthless, unloved or inadequate, or valued only insofar as they meet the needs of another person
· imposing expectations which are not appropriate to their age or development
· causing someone frequently to feel humiliated, scared, isolated, frightened or in danger
Emotional abuse is often part of other types of abuse, which means it can be difficult to spot the signs or tell the difference, though it can also happen on its own.
4) Sexual Abuse 
Sexual abuse is when someone is forced, tricked or manipulated into sexual activities. It can happen anywhere – and it can happen in person or online. A child, young person or adult at risk might:
· not understand that what's happening is abuse or that it's wrong for the abuser to do this to them
· be afraid to tell someone or behave as though this is normal for them to experience
It may involve:
· Contact abuse
· forcing or enticing someone to take part in sexual activities
· sexual touching – clothed or unclothed
· penetrative or non-penetrative acts
· making a child undress or touch someone else
· Non-contact abuse
· exposing someone to sexual activities
· showing pornography
· forcing a child to make, view or share child abuse images or videos
· making, viewing or distributing child abuse images or videos
· forcing a child to take part in sexual activities or conversations online or through a smartphone
5) Up Skirting 
Up skirting involves taking a picture under a person’s clothing with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm
6) Child Sexual Exploitation
Child sexual exploitation (CSE) is a type of abuse in which a child or young person is coerced, manipulated or deceived into sexual activity in exchange for things that they may need or want like gifts, drugs, money, status and affection. They may be tricked into believing they are in a loving and consensual relationship – this is called grooming. CSE does not always involve physical contact, and can occur through the use of technology. 
Some people are trafficked into the UK for the purpose of sexual exploitation. Sexual exploitation can also happen in gangs. In all cases, abusers have power by virtue of age, gender, intellect, physical strength and/or economic or other resources 
For further details, see Child Sexual Exploitation & How to Keep Your Child Safe | NSPCC
7) Discriminatory Abuse
Discriminatory abuse relates to someone’s race, faith or religion, age, disability, gender, sexual orientation, political views. It may involve:
· comments or jokes that are racist, sexist, homophobic, ageist or based on a disability
· forms of harassment
· not responding to cultural or dietary requirements
· not providing spiritual support
· excluding a person from activities on the basis that they are ‘not liked’ 
8) Financial Abuse
Financial abuse relates to someone’s money and other financial resources. It may involve:
· theft, fraud, exploitation, pressure in connection with wills or property and the misappropriation of property or benefits
· withholding money or the unauthorised or improper use of a person’s money or property, usually to the disadvantage of the person it belongs to
It may be indicated by:
· lack of money, especially after benefit day
· inadequately explained withdrawals from accounts
· disparity between assets, income and living conditions
· power of attorney obtained when someone lacks the capacity to make this decision
· acquaintances expressing sudden or disproportionate interest in someone and their money
· someone not in control of their direct payments or personal budget
· informal or illegal money-lending
Someone working for the Association borrowing money or possessions from a service user is also financial abuse. 
9) Domestic Abuse
Domestic abuse is any incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners or family members regardless of gender or sexuality. Family members are defined as a mother, father, son, daughter, brother, sister and grandparents, whether directly related, in laws or step family.
10) Modern Slavery
Modern slavery is the deception or coercion of someone for the purpose of a work-like or exploitative activity. It includes[footnoteRef:12]: [12:  Modern Slavery Act 2015 ] 

· human trafficking
· slavery
· servitude
· forced or compulsory labour 
Traffickers and slave masters use whatever means they have available to coerce, deceive and force people into abuse, servitude and inhumane treatment. 
11) Criminal Exploitation and Gangs (including County Lines)
Criminal exploitation is where children and young people are manipulated and coerced into committing crimes. The NSPCC notes that the word ‘gang’ means different things in different contexts[footnoteRef:13] and that the government (in their paper ‘Safeguarding children and young people who may be affected by gang activity’) distinguishes between peer groups, street gangs and organised criminal gangs. [13:  Criminal exploitation and gangs | NSPCC] 

· Peer group – A relatively small and transient social grouping which may or may not describe themselves as a gang depending on the context
· Street gang – ‘Groups of young people who see themselves (and are seen by others) as a discernible group for whom crime and violence is integral to the group's identity.’
· Organised criminal gang – ‘A group of individuals for whom involvement in crime is for personal gain (financial or otherwise). For most crime is their 'occupation’.’
It's not illegal for a young person to be in a gang – there are different types of ‘gang’ and not every ‘gang’ is criminal or dangerous. However, gang membership can be linked to illegal activity, particularly organised criminal gangs involved in trafficking, drug dealing and violent crime.
County Lines is the police term for urban gangs exploiting young people into moving drugs from a hub, normally a large city, into other markets (suburban areas and market and coastal towns) using dedicated mobile phone lines or “deal lines”. This can involve children being trafficked away from their home area, staying in accommodation and selling and manufacturing drugs.
12) Organisational Abuse
Organisational abuse includes neglect and poor care practice occuring within an organisation, which could include our Association. This may range from one-off incidents to on-going ill-treatment. It can be through neglect or poor professional practice because of the structure, policies, processes and practices within an organisation.
13) Spiritual Abuse 
Spiritual abuse is where someone uses their power within a framework of spiritual belief or practice to satisfy their own needs at the expense of someone else. It can include attacking a person’s belief system. A child, young person or adult at risk will experience spiritual abuse as a personal attack. It may involve:
· manipulation and exploitation
· enforced accountability
· censorship of decision making
· requirements for secrecy and silence
· pressure to conform
· misuse of power to control behaviour
· a requirement of obedience to the abuser
· the suggestion that the abuser has a ‘divine’ position
· isolation from others, especially those external to the abusive context
· creating an environment in which children, young people or adult at risk are:
· discouraged from asking questions or holding alternative views
· believed to be or regarded as evil or witches because of demon possession
The most typical incidents involve leaders who have achieved a cult-like or guru status, due to their charismatic personality and strong leadership style.
14) Honour-based Violence 
Honour-based violence is a collection of practices used to control behaviour within families and social groups, to protect perceived family, cultural and religious beliefs and/or honour. It can occur when perpetrators perceive that a relative has shamed the family or might be breaking their honour code. It is a violation of human rights and may also constitute domestic and/or sexual abuse.
15) Forced Marriage
Forced marriage is a marriage in which one or both people do not – or for people with specific disabilities, cannot – consent to the marriage but are coerced into it. Coercion may include physical, psychological, financial, sexual and emotional pressure. It may also involve physical or sexual violence and abuse. 
Forced marriage is recognised in the UK as a form of violence against women and men, domestic and child abuse, and a serious abuse of human rights. Since June 2014, forcing someone to marry has become a criminal offence in England and Wales under the Anti-Social Behaviour, Crime and Policing Act 2014. 
The Forced Marriage Unit (FMU) is a joint Foreign, Commonwealth and Development Office (FCDO) and Home Office unit. It operates both inside the UK (where support is provided to any individual) and overseas (where consular assistance is provided to British nationals, including dual nationals). The FMU helpline (+44 (0) 20 7008 0151) provides advice and support to victims and potential victims of forced marriage, and people who support them.
16) Female Genital Mutilation
Female genital mutilation (FGM) is a procedure where the female genital organs are injured or changed without any medical reason. It is a very traumatic and violent act which can cause physical and psychological harm in many ways. 
The age at which FGM is carried out varies greatly; for example, it may be done shortly after birth, during childhood or adolescence, just before marriage or during a woman’s first pregnancy. 
FGM is a deeply embedded social norm, practiced by families for a variety of complex reasons. Although FGM is practiced by secular communities, it is most often claimed to be carried out in accordance with religious beliefs. However, FGM predates Christianity, Islam and Judaism, and the Bible, Koran, Torah or other religious texts do not advocate or justify FGM.
17) Bullying
Bullying is defined by the Anti-Bullying Alliance as ‘the repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen face-to-face or online’.[footnoteRef:14] As this definition suggests, bullying can take various forms and may be: [14:  Our definition of bullying (anti-bullyingalliance.org.uk)] 

· physical – such as hitting, kicking or theft
· verbal – such as racist remarks, name calling or threats
· psychological – such as isolating someone from their peer group or emotional manipulation
It is important to recognise that abuse is not always an adult who abuses a young person. As with bullying, the abuser may be one young person bullying another young person. 
Anyone can be bullied, but particularly vulnerable are those children, young people and adults at risk who are shy, sensitive, anxious or insecure. People who bully may also target those who are different in some way; perhaps overweight, small, tall, or of a different race or religion. People who bully typically have low self-esteem and may be excitable, aggressive and jealous. They tend to seek power over their victims. 
It may be indicated by:
· Behavioural changes, such as:
· reduced concentration
· becoming withdrawn, clingy, tearful or emotionally unstable
· reluctance to attend or be involved in school, sports, clubs or other activities
· Deterioration in performance at work, school or training
· Physical signs, such as:
· stomach aches or headaches
· difficulty sleeping or bed-wetting
· scratches and bruises
· damaged clothes or belongings
· binging on food, cigarettes or alcohol
· Shortage of money or repeated loss of possessions
18) Radicalisation
Radicalisation is ‘the process through which a person comes to support or be involved in extremist ideologies. It can result in a person becoming drawn into terrorism and is in itself a form of harm’[footnoteRef:15].  Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. It includes calls for the death of members of the British armed forces[footnoteRef:16].  [15:  Radicalisation and child protection | NSPCC Learning]  [16:  HM Government 2011] 

Anyone can be radicalised but there are some factors which may make a young person more vulnerable. These include:
· being easily influenced or impressionable
· having low self-esteem or being isolated
· feeling that rejection, discrimination or injustice is taking place in society
· experiencing community tension amongst different groups
· being disrespectful or angry towards family and peers
· having a strong need for acceptance or belonging
· experiencing grief such as loss of a loved one.
If a child, young person or adult at risk is being radicalised their day-to-day behaviour may become increasingly centred around an extremist ideology, group or cause. This may include:
· spending increasing amounts of time talking to people with extreme views (online or in person)
· changing their style of dress or personal appearance
· losing interest in friends and activities that are not associated with the extremist ideology, group or cause
· having material or symbols associated with an extreme cause
· trying to recruit others to join the cause
[bookmark: _Toc189572271]Prevent duty (radicalisation and extremism)
Some organisations in England, Scotland and Wales have a duty, as a specified authority under section 26 of the Counter-Terrorism and Security Act 2015, to identify vulnerable children and young people and prevent them from being drawn into terrorism. This is known as the Prevent duty. Other organisations may also have Prevent duties if they perform delegated local authority functions[footnoteRef:17].  [17:  Prevent duty guidance: England and Wales (2023) - GOV.UK (www.gov.uk)] 

The Association does not currently have a Prevent duty as we are not a specified authority, nor do we perform delegated local authority functions[footnoteRef:18]. However, as an organisation working with children and young people, we recognise our responsibility to protect them from harm. This includes becoming radicalised and/or being exposed to extreme views. [18:  The Association may have a Prevent duty in the future, at which time this policy guidance will be amended] 

The Association wants to prevent radicalisation and extremism, and therefore (as part of our overall safeguarding responsibilities[footnoteRef:19]) we aim to: [19:  This links with the legal requirement under the Early Years Foundation Stage to support children with child protection, personal, social and emotional development and understanding the world.
] 

· identify children, young people and adults at risk who may be vulnerable to radicalisation
· promote the fundamental British values of democracy, the rule of law, individual liberty and mutual respect and tolerance of those with different faiths and beliefs
· inform the relevant authorities of any suspicions and cooperate fully in countering terrorist activities
Promoting British values includes:
· [bookmark: _Hlk156474921]Democracy – making decisions together and listening to children, young people and adults at risk. This may involve giving them opportunities to:
· choose the activities and resources they wish to see and take part in
· develop enquiring minds in a safe environment where questions are valued
· Rule of law – creating an understanding amongst children, young people and adults at risk that rules matter. This involves:
· consistently reinforcing our high expectations of them
· explaining the value and reasons behind our expectations (rules); that rules are there to protect us, that everyone has a responsibility, and the consequences when rules are broken
· Individual liberty – promoting freedom for all amongst children, young people and adults at risk. This may involve giving them opportunities to:
· reflect on their differences
· understand that we are free to have different opinions
· make choices knowing that they are in a safe environment; we provide boundaries for children, young people and adults at risk to make choices safely, by providing an enabling environment and effective teaching
· Mutual respect for and tolerance of those with different faiths and beliefs, and for those without faith – treating others as you want to be treated. This may involve:
· caring staff showing children, young people and adults at risk that they respect them and value their individual personalities
· encouraging positive, caring and polite behaviour at all times
· creating an environment where children, young people and adults at risk:
· gain confidence in and learn to respect themselves, other people and their surroundings
· understand different faiths and beliefs (e.g. by participating in a range of celebrations throughout the year)
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[bookmark: _Toc189572272][bookmark: _Hlk189570499]Appendix 1 – Safeguarding Team

	Designated Safeguarding Officer
(Children & Youth)
	Lauren Lander, Youth Service Manager
07879 793239 laurenlander@ymcasc.org.uk 

	Designated Safeguarding Officer
(Disability) – on leave 
	Claire Jelf, Disability Service Manager
07879 792565 clairejelf@ymcasc.org.uk 

	Designated Safeguarding Officer
(Housing) 
	Parveen Akhtar, Housing & Facilities Manager
07879 907989 parveenakhtar@ymcasc.org.uk 

	Designated Safeguarding Officer
(Young Adult Carers)
	Alan Burrows, Senior Manager Carers Service
07879 910935 alanburrows@ymcasc.org.uk 

	Nominated Safeguarding Lead
	Joy Scott-Thompson, Chief Executive Officer
07586 103385 joy@ymcasc.org.uk 



[bookmark: _Toc189572273]Appendix 2 – Disclosure or concern about a child flowchart

Do you have a disclosure or concern about a child?
(This may involve a disclosure, concern, incident or suspicion of abuse)
	Act Now – Do Not Delay
If you feel a child is in immediate risk of harm, call the police on 999

	

	Has the child voluntarily and without prompting, communicated that they have been, or are at risk of being abused?

	
	
	
	
	
	

	Yes
	
	
	No
	Not sure
	

	
	
	
	
	
	

	Follow the guidance on Responding to a disclosure of abuse 
	
	
	Follow the guidance on Responding to a concern or suspicion of abuse including if there is an incident you witnessed or heard about 
	

	
	
	
	
	

	Can you contact your manager or supervisor immediately?

	
	
	
	
	
	

	
	Yes
	
	
	No
	

	
	
	
	
	
	

	
	Speak to your manager or supervisor for advice
	
	Can you contact a DSO or the CEO immediately?

	
	
	
	
	
	

	
	
	
	Yes
	
	No

	
	
	
	
	
	

	
	
	
	Speak to a DSO or the CEO for advice
	
	Contact the local authority Children’s Services



REMEMBER: The child’s safety is your overriding concern




[bookmark: _Hlk189571489][bookmark: _Toc189572274][bookmark: _Hlk189571928]Appendix 3 – Disclosure or concern about an adult at risk flowchart

Do you have a disclosure or concern about an adult at risk?
(This may involve a disclosure, concern, incident or suspicion of abuse)
	Act Now – Do Not Delay
If you feel a person is in immediate risk of harm, call the police on 999

	

	Has the adult voluntarily and without prompting, communicated that they have been, or are at risk of being abused?

	
	
	
	
	
	

	Yes
	
	
	No
	Not sure
	

	
	
	
	
	
	

	Follow the guidance on Responding to a disclosure of abuse 
	
	
	Follow the guidance on Responding to a concern or suspicion of abuse including if there is an incident you witnessed or heard about 
	

	
	
	
	
	

	Can you contact your manager or supervisor immediately?

	
	
	
	
	
	

	
	Yes
	
	
	No
	

	
	
	
	
	
	

	
	Speak to your manager or supervisor for advice
	
	Can you contact a DSO or the CEO immediately?

	
	
	
	
	
	

	
	
	
	Yes
	
	No

	
	
	
	
	
	

	
	
	
	Speak to a DSO or the CEO for advice
	
	Contact the local authority Adult Social Care Service



REMEMBER: The adult at risk’s safety is your overriding concern
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